IMonmuTuka B 06/1acTH KavecTBA
O6mecrBa ¢ orpanuveHHoi orsercreeHnocrsio ""@OPIOHEPI'O-TPEU"

Haia mosiaTKa B 0671acTH KadecTBa Oasupyercs Ha sugenun 000 "OOPSHEPTIO-TPEM/T"
KaK pa3BHBAIONICHCS H MpeyCleBaloiel opranu3aiiy ¢ KBATHGUIIHPOBAaHHEIM H MOTHBUPOBAHHBIM
IIePCOHATIOM.

Harra muccust — obecrnedeHie pocCHACKOH 3HEPreTHKH Ka4eCTBEHHOM MpOyKIHel (BBICOKO-
BOJIETHEIM 00OpYJOBaHUEM, apMaTypoil U H30JISITOPAMH, METAULIOKOHCTPYKIMSIMH, HHCTPYMEHTOM
U CpeICTBAMH MaJIoif MeXaHH3aIMH JJIS MOHTKA M PEMOHTA) Il BO3YIIHBIX JIMHUI 3JIeKTpoIe-
peoad u I'[O,I[CTaHLIHf‘I, BO3OYIIHBIX BOJIOKOHHO-OIITHYCCKHX JTHHHH CBA3H.

Hama erparernyeckasi mesb - 3aHATHE YCTOHYHUBOTO TMOJTOKEHUA Ha PHIHKaX BBICOKOBOJBTHO-
ro 000pyHOBaHUs ISl BO3AYIIHBIX JIMHUH 3IEKTponepeiad U BOJOKOHHO-ONTHIECKUX TMHUN CBA3H
3a cYyeT IIOCTABKHM HOBBIX BHJIOB H3J/IEJIUIl, IPUBIIEYEHHSI HOBBIX IIOTpeOUTENeH.

ITomaTHKa B 00JIaCTH KayecTBa peasi3yeTcs 3a CUET:

L]

IIOCTOSTHHOIO M3Y4YeHHs NOTPeOHOCTEH U 0KuIaHul oTpedbuTee U Apyrux 3auHTEPECco-
BAHHBIX CTOPOH;

BBITIOJTHEHMS BCEX 0053aTeNBCTB Mepe]] MOTPEeOUTENSIMU;

CTPEMJICHHUS IIPEB30UTH OXKUIAHHS TOTPeOHTENCH;

10O6pOCOBECTHOCTH M HA/ICXKHOCTH B TAPTHEPCTBE;

3¢ GeKTUBHOr0 UCIOJIL30BAHKS BCEX BHIOB PECYPCOB.

OcHoBHBIE HAMCpPCHHH H HAallpaBJICHHH B 00/1aCTH KavecTBAa:

IIOCTaHOBKA HA KAaYeCTBEHHO HOBBIH YPOBEHb MApKCTHHIOBOH JIEATEIBHOCTH I10 H3yde-
HHIO PBIHKA, TOTPEOHOCTEH U 0XKUIaHUi TOTpeOuTeNCiH;

pacIIMpeHHUe HOMEHKIIATYPBI IOCTABIISIEMOM MPOLYKIHH ¢ OPUEHTALUeH Ha OXKUIAHUS TT0-
TpeOUTENed U NEePCIEKTHBHBIE TPEOOBAHHUS;

MOBBIIIIEHHE KOHKYPEHTOCIIOCOOHOCTH OpraHU3alyu;

pacuIMpeHue poIHKa cObITa POy KIIHH;

BHepeHne HHGOPMAITHOHHBIX TEXHOJIOTHIA;

BOBJIEUEHHE BCEX PAOOTHHKOB OpraHH3aIlHH B IIPOLIECC YIIPABJICHHA KAYSCTBOM;

BBIOOp HA/IEKHBIX BHEIIHHUX MOCTABIIMKOB U JIOJITOBPEMEHHOE COTPYAHHYECTBO C HUMH Ha
OCHOBE B3aUMHOI BBITOJIBI;

COBEPIICHCTBOBaHKE IIPO(ECCUOHANBEHON MOATOTOBKHA KXKIOro pabOTHHKA OpraHU3aliH,
CO3JIaHH€e YCIIOBHM JUIS Pa3BUTHSA U peali3allii TBOPUECKHUX CIIOCOOHOCTEIH;

obecrieyeHne ycTOWYNBOro (PUHAHCOBOIO COCTOSHHS OPraHU3alMH, CTa0UILHONW 3aHATO-
CTH [I€PCOHANIA U €T0 COIMAIBHOM 3aNUIEHHOCTH.

Jlns peanuzanyuu HaMepeHHH B 007acTH KadecTBa BBICIIEE PYKOBOJACTBO OpPraHM3allHH Oeper
Ha cedd creyromue 00A3aTe/IbCTBA:

COOTBETCTBOBATH IPUMEHUMBIM TPEOOBAHUSIM;

MOCTOSIHHO YJIy4IlIaTh CUCTEMY MEHEDKMEHTA KayecTRa;

HE IpeIPHUHHAMATE JICHCTBHIA, IIPOTHBOPEYAIIMX MOUTHKE U [IEJIIM B 00JIaCTH Ka4uecTBa,
obecneynBaTh €AUHCTBO LENEH PH OCYNIECTBICHUH AEATEIBHOCTH OpraHU3allli;
OIpPENENATh U 00ECIIEUnBATh PECYPCHI VISl JOCTHKEHHS TIOCTABIEHHEIX I[eJIei;

YETKO paclpenessTh OTBETCTBEHHOCTh U IIOJIHOMOYHS paOOTHUKOB II0 BCEM IIPOIIECCaM.

OcHoBHEBIE NPHHOHIIBI IeATCJIbHOCTH:

Hupexrop

OpHEHTAlIMs BCeX MOApaseNeHHid Ha JOCTHKEHHE TOCTABJIEHHBIX LENIei;
CUCTEMaTHYECKHIA aHaJIN3 JAHHBIX JUIA NPUHATUS ) OEKTHBHBIX PEIIEHHIA;
NPHMEHEHNE PUCK-OPUEHTHPOBAHHOIO MBIILTCHHS B OCHOBHBIX BHAX JAEATEIFHOCTH;
CTENEHb YIOBJIETBOPEHHOCTH MOTPeOUTENeH - OlleHKa KadecTBa Hamel paboThl.
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